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The State of Palestine is the state of Palestinians wherever they 
may be. The state is for them to enjoy in it their collective national 
and cultural identity, theirs to pursue in it a complete equality of 
rights. I n it will be safeguarded their political and religious 
convictions and their human dignity by means of a parliamentary 
democratic system of governance, itself based on freedom of 
expression and the freedom to form parties. The rights of 
minorities will duly be respected by the majority, as minorities 
must abide by decisions of the majority. Governance will be based 
on principles of social justice, equality and non-discrimination in 
public rights of men or women, on grounds of race, religion, colour 
or sex under the aegis of a constitution which ensures the rule of 
law and an independent judiciary. Thus shall these principles allow 
no departure from Palestine's age-old spiritual and civilizational 
heritage of tolerance and religious coexistence. (Palestinian Declaration 
of Independence, 1988)       

The Palestinian Centre for Peace and Democracy (PCPD) is the leading 
platform for open and respectful dialogue towards an independent democratic 
Palestinian state. Our work strengthens democratic values, advances just 
peace, encourages human achievement and makes peoples’ voices heard.         

The Palestinian Centre for Peace and Democracy is a non-governmental, non-
profit organisation inspired by the principle that the future of Palestine lies in 
an independent democratic state in which there is full respect for human 
rights, acknowledgement of the importance of freedom of expression and 
assembly, recognition of every human's innate right to participate in 
governance and a vibrant civil society as stipulated in the Palestinian 
Declaration of Independence of 1988.   

PCPD works towards this by providing a podium for free, uncensored dialogue; 
initiating debate and discussion; promoting the values of democracy, social 
justice and genuine peace; defending public freedoms; empowering society's 
marginalised groups; providing training and capacity-building to strengthen 
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civil society organisations; creating alliances within civil society; and alert 
Palestinians of their rights and opportunities as equal citizens who may 
actively participate in the creation of the environment in which they live.      

Respect for human rights, tolerance towards each other, participation by all, 
accountability and the rule of law are the pillars upon which our Centre's work 
is founded.         

As a Centre devoted to peace and democracy in a context of human 
development, participation and dignity, we base our work on principles of 
equity and respect.  

 

We are committed to the principles of democracy as a pre-condition 
for liberation and development. 

 

We believe that every human being has the inalienable right to full 
self-actualisation in an environment conducive to respectful and 
peaceful human development. 

 

We believe in non-violent conflict resolution and people's capacity to 
peacefully resolve their differences. 

 

We acknowledge the importance of dialogue and respect for the 
opinions of others. 

 

We believe that all have the responsibility to relieve the burden of 
marginalised groups and assist them in attaining their rightful place 
as equals in society. 

 

We are committed to teamwork, cooperation and mutual 
understanding in all aspects of our work.    

 

We believe in a strong and vibrant civil society as a way of both 
giving people the opportunity to develop their world and as a 
prerequisite of a fair and open democracy. 

 

We acknowledge the difficulties and fears that our target groups are 
faced with and will do anything in our power to support and defend 
them. 

 

We are committed to the principles laid down in the Palestinian 
Declaration of Independence (PDI) and uphold it as the basis for an 
independent and democratic Palestine.        

Only in a free and democratic society can people realize their full human 
development, and only when people get the opportunity to develop themselves 
can true peace and democracy grow. Informed by this principle the Palestinian 
Centre for Peace and Democracy works in a way that does not stop with 
providing merely one training course or just telling people they have rights and 
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should use them. In recognizing that peace and democracy need to grow, we 
see our work as an ongoing effort to familiarize people with these principles 
and rights, guide them on the way to using them in becoming active citizens in 
a society that, in turn, needs to become acquainted with freedom and 
democracy as well. In a place where external forces limit the full 
implementation of a free and democratic state, our work can be seen as 
planting the seeds of freedom and democracy and tending to them until they 
are allowed to truly blossom.  

PCPD uses a pyramid model to enhance the presence of peace and 
democracy: we serve a broad base of people by raising awareness about 
human rights, women’s rights, public freedoms, democracy, electoral systems, 
the promotion of active citizenship aimed at holding people in power 
accountable and participation in civil society organizational (CSO) activities. 
Upon this base, and often through peer selection from within Community 
Based Organisations (CBOs) and CSOs, we train another tier of community 
activists in project management, the running of CBOs, fundraising, networking, 
political lobbying, as well as through deepening their knowledge and practical 
understanding of rights and democracy as a means of moving forward. One 
level above that, we give people the opportunity to become involved in the 
training of groups themselves in the areas of facilitating activities and 
initiating dialogue. This model is followed by all the different groups PCPD 
works with in order to contribute to a strong system of civic participation and a 
lasting focus on peace, democracy and rights.        

In reaching as many different groups in Palestinian society as possible, and by 
focussing on members of marginalised groups in particular, the work of the 
Palestinian Centre for Peace and Democracy can be identified as revolving 
around the following 7 themes:  

 

Citizenship in Participation 

 

Rights and Democracy: Our Palestine 

 

Towards Peace and Non-Violence  

 

Participation and Voice: Women 

 

Participation and Voice: Youth 

 

Access to Democracy 

 

A Capable and Evolving Organisation  

Based on these themes, PCPD designs programs that fit the particular needs 
or interests of our specific target groups. In this way, the themes and 
objectives covered by them become building blocks for flexible interventions in 
the form of programs and projects specified in the relevant action plans and 
annual strategic work plans. The themes are also programs in and of 
themselves which neatly delineate the focus of our work. The PCPD identifies 
both women and youth as groups that deserve special attention due to their 
marginalisation and the important roles they can play in establishing and 
securing democracy, participation and a respect for human rights and 
freedoms.      
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Aim: Civil society organisations have a strong and meaningful presence 
in Palestine. They represent a wide group of Palestinians and enable 
the creation of a viable democratic state by organising and 
activating citizens to fulfil their wishes to contribute to and shape 
the environment in which they and their families live.  

Palestinian women and men should know how they can effectively play a part 
in their community through the use of their rights, fulfilment of their civic 
duties and the exercising of their citizenship in all areas of Palestinian life. 
PCPD wants to contribute to a vibrant civil society in which women and men of 
all ages feel that they are represented and can play a role in shaping their lives 
and communities, be it through political activism, sports, the arts or 
community work. We aim for a Palestine that has a tight knit fabric of CBOs 
and NGOs that are governed by democratic principles.   

At the end of plan period the PCPD will have:   

 

Trained the membership and boards of interested CBOs on issues 
relating to:  transparency and accountability   

      Project management    
fundraising    
by-laws and regulations    
planning, budgeting, monitoring and evaluation    
lobbying and networking 

 

Acted as an active link between new or less experienced CBOs and 
(international) donor organisations in order for these CBOs to 
effectively put their learned skills and capabilities to work through 
small-grant-schemes. 

 

Coach new or less experienced CBOs in the implementation of 
small-grant-schemes, awarded to them through our program, and 
help them in overcoming initial obstacles. 

 

Extended its activities in monitoring internal elections of CBOs by 
responding to the increased demand for PCPD’s role as monitor 
and by establishing 4 regional monitoring committees to fulfil this 
role throughout the West Bank. 

 

Organised monthly networking activities for CBOs in the 4 regions 
of the West Bank during which experiences can be shared and 
plans for concerted action developed. These activities will have 
been held in our own regional centres.     

CITIZENSHIP IN PARTICIPATION
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SECURING ACCESS TO TRAINING IN PEACE AND DEMOCRACY  

Peace and democracy have a hard time thriving in a context where 
unemployment and food insecurity are daily realities for the majority of the 
population. Although the programs of PCPD still prove to be both vital and 
successful in their aim of educating and activating men and women of all ages 
in the fields of rights, democracy and civil society, we recognize that activists 
in CBOs and local CSOs may face difficulties in giving their time and effort to 
causes that are indeed very important, but which limit the time they can spend 
providing for their families. As a result of the continuing economic 
uncertainties, we have witnessed an erosion of our human resource pool in the 
fields of peace, democracy and civil society building.  

In the face of these difficulties, PCPD wants to make sure that Palestinian civil 
society will maintain its access to dedicated and experienced professionals 
able lead the way forward in an active and plural civil society. In order to 
achieve this, the PCPD will create a pool of young qualified civil society 
activists and trainers that can reignite and sustain successful civil society 
building for the years to come.  

At the end of the plan period the PCPD will have:  

 

Extensively trained 32 people over a one-year period in presentation 
and teaching, human rights, women's rights, children's rights, political, 
social and economic rights, the Palestinian Declaration of 
Independence, the Constitution, comparative political systems, the 
electoral system, the role of civil society in peace-building and 
democracy, CBO-CSO management, planning, budgeting, monitoring 
and evaluation, proposal writing, negotiation, leadership, networking, 
conflict resolution and political lobbying. 

 

Enabled 32 young, jobless graduates to gain work-experience in the 
NGO sector, thereby improving their chances in the labour-market in 
general, and in the civil society sector in particular. 

 

Provided 32 young, jobless graduates with a stipend during their year of 
training, thus enabling them to spend time effectively learning and 
internalising the materials necessary for training others.  

 

Given local CBO's and CSO's access to trained professionals inside their 
own organizations to strengthen their knowledge and skills in order to 
develop the organizations' functioning and activities.      

THE PALESTINE COMMUNITY BASED ORGANISATIONS NETWORK  

The Palestine Community Based Organisations Network (PCBON) was initiated by 
the PCPD and formally established in 2005. The PCPD is the leading partner in 
this independent gathering of 53 grassroots organisations that vary from youth 
centres to academic circles. Its goal is to enhance the role of Palestinian 
grassroots organisations in order to consolidate Palestinian Civil Society and 
improve the services provided to their target groups. The network encourages 
marginalised groups in society to participate in the political, cultural and 
developmental life in Palestine. 
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At the end of this plan period the PCPD will have:  

 
Intensified its cooperation with the partner-organisations in the 
PCBON in order to improve benchmarking between the 
organisations, increase joint activities and secure the critical clout 
we have developed in lobbying for rights and democracy. 

 
Been able to register the PCBON as an official NGO with the 
Ministry of the Interior and made it more independent vis-à-vis our 
organization. 

 

Been instrumental in ensuring full internal democracy within the 
member organisations. 

 

Been instrumental in upgrading the capacities of the member 
organisations in the areas of planning, budgeting, monitoring and 
evaluation in order to further secure their successful functioning 
and sustainability.   

FURTHERMORE  

At the end of this plan period the PCPD will have:  

 

Held literary discussions at the regional centres during which follow-
up committees of local CBOs discuss books on issues related to 
development, democracy, citizenship and ways in implement these 
topics in their own CBOs 

 

Been a reliable source of information on organisational 
management, relevant networking and assistance to CBOs whom 
desire our help. 

 

Encouraged and supported all of the CBOs in our network in their 
quest for full administrative and financial transparency as well as 
internal democracy      

Aim: That all Palestinians become citizens in the fullest sense of the 
word; they fully recognize each others rights and abilities and 
together uphold the principles of a Palestine that is democratically 
governed and in which those in power are held accountable for their 
promises and deeds.  

Women and men, young and old, are all equal partners in the Palestine of 
today and the development of the Palestine of tomorrow. Although 
responsibilities can be divided according to certain principles, all should have 
the possibility and ability to bear responsibility and hold those actually in 
power accountable for what they promised to do and actually do. This equality 
is based on a recognition and practice of human rights; specifically women’s 
rights, the freedom of expression and assembly, social rights and the 
acceptance that in a democracy all are in power…or all are out of it.   

 

RIGHTS AND DEMOCRACY: OUR PALESTINE
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DEMOCRACY AND RIGHTS EDUCATION  

At the end of the plan period the PCPD will have:  

 
Delivered programs that provide education on democratic 
principles, democratic systems, electoral systems, and the 
importance of participating in elections at different levels of 
intensity. 

 

Delivered programs that provide education concerning the 
Palestinian Declaration of Independence and the Palestinian 
Constitution. 

 

Delivered programs that provide education on and training in 
lobbying, networking, and the creation of legislation and democratic 
venues to hold decision-makers accountable at every level of 
government.  

 

Held monthly, open, low-threshold sessions on the principles of 
democracy and civic engagement in order to acquaint people with 
the workings of democracy in each of our 4 regional centres.  

 

Delivered programs that provide education on the principles and the 
daily applicability of human rights, women’s rights, children’s rights, 
social rights, economic rights and the active implementation of 
these in the form of citizenship.  

 

Coached those organisations and individuals that wish to engage in 
lobbying and the pressuring of public officials on behalf of their 
communities or organisations and have brought them in contact 
with our wider network of experienced activists.   

PALESTINIAN CIVIL SOCIETY ORGANISATIONS AND INDIVIDUAL CITIZENS HOLD 
DECISION-MAKERS ACCOUNTABLE  

At the end of this plan period the PCPD will have:  

 

Encouraged citizens and civil society organisations to attend and 
organise encounters with local, regional and national decision-
makers in order to meet and discuss priorities and actions. 

 

Held bi-monthly encounters between citizens and decision-makers 
(Parliamentarians, council-members, judges, local elected officials, 
public servants, members of government) in each of our 4 regional 
centres.  

 

Held bi-monthly round-table discussions during which 
representatives of each political party debate with each other and 
the public in each of our 4 regional centres. 

 

Televised a number of the abovementioned activities in order to 
reach a wider audience and promote the concepts of accountability 
and public dialogue. 

 

Pressured those decision-makers that do not wish to be held 
accountable and effectively demanded a change of attitude.   
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WORKING FOR A DEMOCRATIC FOUNDATION FOR PALESTINE  

At the end of this plan period the PCPD will have:  

 
Been host and coordinator of debates and lobbying efforts 
concerning the drafting of basic laws of Palestine in order to focus 
attention on the democratic quality of this legislation. 

 
Been host and coordinator of debates and lobbying on the electoral 
law. We have already been successful in pushing for a mixed-system 
(from a majority system), now it is time to push for an electoral 
system based on proportional representation. 

 

Acted and organised action whenever democracy or the principles 
underlying it were endangered by acts of government, factionalism 
or violence and oppression.   

ELECTION MONITORING  

At the end of this plan period the PCPD will have:  

 

Played a leading role in reigniting the Elections Monitoring 
Committee and, as in the past, hosted this committee at our offices 
and ensured its independence and successful functioning every 
time elections are held during these 3 years. 

 

Trained the number of necessary Election Monitors in the correct 
exercise of their function and on relevant laws and regulations every 
time elections are held during these 3 years.          

Aim: The broad acceptation of a Palestine based on the Palestinian 
Declaration of Independence of 1988 as a way forward in the 
creation of an independent democratic Palestinian state, the non-
violent resolution of the Israeli-Palestinian conflict and our own 
internal strife.  

A sentiment often heard in Palestine is that the conflict over our country will never 
be resolved, and that Israel's grip over the Palestinian people, land and resources 
is getting tighter every day. This sentiment of despair and fatalism creates non-
action or violent action; both of which are not conducive to the attainment of our 
rights or the improvement of our daily lives. The PCPD works towards non-violent 
resolution and popularization of the possibility and foundation of a just solution.   

EDUCATION AND TRAINING IN NON-VIOLENCE  

At the end of this plan period the PCPD will have:  

TOWARDS PEACE AND NON-VIOLENCE
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Trained members of CBOs, unions and political organisations in the 
instrument of non-violent dialogue and debate to resolve differences 
and come closer. 

 
Visibly promoted non-violent means to end conflicts by way of 
publications, news paper articles and speeches.  

 
Trained a significant number of community activists in mediating 
between conflicting parties in order to be able to act on the local level 
to restore non-violence and peace. 

 

Emphasized community action and involvement in CBOs as an effective 
way of channelling energy and support towards a more free and 
democratic society.   

STRATEGIC PEACE; THE DECLARATION OF INDEPENCE AS INSPIRATION  

The PCPD presents the Palestinian Declaration of Independence of 1988 as a 
viable foundation for working on peace with Israel and peace inside of Palestine. 
By acknowledging this seminal document as a way towards real peace, and 
getting it back into the minds and hearts of Palestinians, we will create critical 
clout for transition.  

At the end of this plan period the PCPD will have:  

 

Helped to build the social capacity needed to overcome the Israeli – 
Palestinian conflict. 

 

Worked in educating Palestinian communities on the concepts and 
skills of dealing with conflict and the promotion of peace. 

 

Provided forums for Palestinians to actively engage in debate about the 
future of Israel and Palestine and the possibilities for mutual 
recognition and peace. 

 

Increased knowledge of the Palestinian Declaration of Independence 
amongst Palestinians by means of workshops, media-attention, 
celebratory activities and the wide distribution of the document. 

 

Built a substantive system for the broad base of non-violent advocacy to 
rally around the powerful idea of peace based on our founding 
document. 

 

Increased the level of public support for the creation of a Palestinian 
state through Paragraph 12 of the Declaration of Independence, 
promoted peace, democracy, the rule of law, free and fair elections, 
universally accepted human rights, a parliamentary political system, 
religious tolerance, equal rights for all and the freedom of expression.    

THE PCPD FRIENDS COMMITTEE  

Although primarily utilized as a way of involving Palestinian youth, we choose to 
include the PCPD Friend's Committee in the 'Towards peace and non-violence' 
approach in order to underline the important role that democratic education and 
activation of youth can have on forming a peaceful and non-violent society.  
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The committee is a network of young men and women who have proven 
themselves as community activists and wish to engage in lobbying, advocacy, 
leadership, mediation, the organising of activities that emphasize the role of youth 
and the importance of a concerted effort in the field of democratisation and a 
respect for rights.  

At the end of this plan period the PCPD will have:  

 

Recruited a number of 1000 male and female friends, made them a 
significant contributor to activities of the PCPD and energized them to 
become active members in their community. 

 

Recruited a number of 1000 male and female friends who stand as an 
example of involvement and non-violence to their peers. 

 

Trained the members of the Friends Committee in the fields of 
leadership, negotiating, organizing, human rights, women's rights, 
public freedoms, the Palestinian Declaration of Independence and the 
Constitution. 

 

Established a dedicated Committee of Friends that is actively involved 
in Civil Society's role in pressurising decision-makers and demanding 
accountability. 

 

Been instrumental in motivating this significant group of young people 
to become the peace-makers of this new generation.    

CELEBRATING PEACE, DEMOCRACY AND RIGHTS  

Not only training seminars, workshops and public rallies contribute to hope and 
peace amongst the Palestinian people: on international and national days of 
celebration the PCPD not only calls attention to the plight of Palestinians or 
certain marginalised groups, but also organizes festivals so that people can enjoy 
community life and reload their batteries in the most non-violent way possible.  

At the end of this plan period the PCPD will have:  

 

Held yearly celebrations on International Women's Day, and other days 
specifically dedicated to the rights of women and the ending of 
discrimination and violence against them. These celebrations will have 
brought people together in understanding the importance of women's 
rights and CEDAW in a joyful way. 

 

Held yearly celebrations on Palestinian Independence day, Land Day 
and Al Nakba, dedicated to the peaceful creation of an independent 
democratic Palestinian state. These celebrations will have brought 
people together in rallying around a non-violent way of resolving the 
Israeli – Palestinian conflict. 

 

Held yearly celebrations on days we see fit to use a way to promote 
peace, democracy and rights.       

PARTICIPATION AND VOICE: WOMEN
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Aim: Women become secure in their rights and opportunities in 

participating in the establishment of a democratic Palestine and are 
respected in an equal relationship to men. Furthermore, that 
women are qualified, respected and active members of civil society.   

The PCPD a long history of educating and training women to become full 
members of civil society, feel empowered and contribute to a better Palestine. 
Gender equity and women’s rights to full human development are the basis of 
a just and democratic society.  Although issues relating to women's rights and 
participation are already an integral part of our other approaches, here we 
recognise that extra effort is due.   

WOMEN'S ROLE IN POLITICS  

At the end of this plan period the PCPD will have:  

 

Encouraged women to demand their rights by educating them in those 
that they as a human being and citizen have and have introduced them 
to the daily implementation of these. 

 

Created awareness on the side of the male population of women's 
rights, CEDAW and women's equal access in society. 

 

Trained women in organisational skills in order for them to feel more in 
control of their possibilities and encourage their participation in 
democratic life. 

 

Encouraged women to stand as candidates in elections and trained 
them on essential qualities and skills needed to become a successful 
decision-makers and democratic representatives.  

 

Increased the number of women who actively pressure and lobby 
decision-makers to take their needs and interest into account. 

 

Been instrumental in creating a wider awareness in the general 
population about gender equity and the role women can fulfil in society.   

EMPOWERING FEMALE COMMUNITY LEADERS  

At the end of this plan period the PCPD will have:  

 

Trained and assisted women who fulfil active roles in CBOs of local 
organisations in successfully organising, implementing activities for 
their members or community. 

 

Trained these women in lobbying and advocacy in order for their 
voices to be better heard at the local, regional and national levels. 

 

Intensified its working relations with local women's centres and 
groups. 

 

Trained and assisted female community leaders in creating 
networks amongst their organisations to strengthen their position 
and advocacy.  

POLITICAL AND DEMOCRATIC EDUCATION 
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At the end of this plan period the PCPD will have:  

 
Increased awareness amongst women of their entitlement to political, 
economic and civic rights. 

 
Increased awareness amongst women of the importance to raise the 
coming generations in accordance with principles of democracy, equity 
and respect. 

 

Increased awareness amongst women of the importance of being 
engaged in their communities and to develop themselves as full 
members of society.   

ELECTION MONITORING COMMITTEES  

(For details see ‘Rights and Democracy: Our Palestine)  

At the end of this plan period the PCPD will have:  

 

Included, in the Election Monitoring Committees it is involved 
with, a significant number of women in order to involve them in 
the electoral process and underline their just presence in the 
democratic process.        

Aim: Young Palestinian men and women feel empowered and capable   
of participating in public life by active involvement in civil society   
organisations, political debate and actively lobbying for issues that   
concern them. They are aware of their rights and responsibilities   
as citizens of a democratic state.    

A dire threat to a democratic Palestinian state based on the principles of 
justice and equality is the risk we are currently facing of ‘losing a generation’. 
At this moment, and since the beginning of the second Intifada, young 
Palestinians have been continuously confronted with violence, insecurity, a 
lack of forums to voice their needs and wishes and an overall deterioration in 
freedom and living standards. The PCPD acknowledges that our youth is 
scarred and can fall victim to extremism. In order to safeguard full human 
development and a generation of peace-makers, the PCPD will intensify its 
efforts to reach out to them, give them the opportunity to voice their needs 
and opinions and build towards a future in which they will be active citizens of 
a democratic Palestine.    

POLITICAL AND DEMOCRATIC EDUCATION  

PARTICIPATION AND VOICE: YOUTH
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At the end of this plan period the PCPD will have:  

 
Conducted a substantial number of workshops during which 
obstacles to youth participation in democracy and political life 
are discussed and techniques to overcome these obstacles are 
shared. 

 
Conducted a substantial number of training courses during 
which active citizenship, democratic principles, human rights 
and public freedoms and the electoral process will be dealt with. 

 

Conducted a substantial number of training courses during 
which women’s rights, the Convention on the Elimination of all 
forms of Discrimination Against Women and the essential equity 
between men and women in a democratic state will be dealt 
with. 

 

Implemented the necessary activities and trainings to encourage 
young women and men to organise themselves in lobby 
campaigns to represent the issues that they feel are important 
and need to be dealt with. 

 

Trained members of youth CBOs, youth unions and youth 
political organisations in the method of non-violent dialogue and 
debate to resolve differences and come closer to each other. 

 

Supported young women and men in establishing organisations 
and becoming part of the group of CBOs and CSOs the PCPD 
works with.    

ELECTION MONITORING COMMITTEES  

(For details see ‘Rights and Democracy: Our Palestine)  

At the end of this plan period the PCPD will have:  

 

Included, in the Election Monitoring Committees it is involved 
with, a significant number of young Palestinians in order to 
involve them in the electoral process as representatives of their 
age group and make young people feel more involved and 
represented by the democratic process.     

YOUTH SIMULATIONS  

The PCPD will initiate youth simulations of municipal councils and of the 
Palestinian Legislative Council as an effective and interactive way for young 
Palestinians to understand and experience the dynamics of political decision-
making, debate and meet decision-makers and legislators that affect their daily 
lives. These simulations will also give decision-makers and legislators the 
opportunity to enter into an open dialogue with young Palestinians and learn 
about the issues that concern them.  

At the end of this plan period the PCPD will have:  
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Successfully initiated youth simulations at the municipal and 
national legislative levels. This initiation involves the attraction 
of necessary and appropriate partners to start this project and 
work on a relationship with the relevant municipal councils and 
the Legislative Council. 

 
Implemented at the least a simulation in the cities in which we 
have regional centres, in both the second and third year of the 
plan period, and a number of simulations in villages in each of 
the 4 regions of the West Bank in both the second and third year 
and made this an appreciated and annually held activity in these 
localities (city + villages). 

 

Implemented at the least a simulation at the Palestine 
Legislative Council in Ramallah in both the second and third 
year of this plan period and made this an appreciated, 
productive and annually held activity. 

 

Made a sufficient amount of contacts and proven the value of 
this type of activities to successfully initiate a program in which 
all municipalities in the West Bank and the Palestine Legislative 
Council participate in facilitating a simulation activity each year 
from 2010 onwards.           

Aim: Palestinian people and interested internationals will know that they 
can find reliable, well documented information on peace, democracy 
and rights in the Palestinian context at the PCPD. Accessible and 
comprehensive materials made by the PCPD on these subjects are 
available for school children and students.     

Over the years PCPD has grown to become an institute on all issues related to 
peace, democracy and rights; schoolteachers advise children to contact our centre 
when they want to do a project or presentation related to our field of work and 
students and adults contact the centre for study materials, explanatory 
documentation or background documents and research. Although the PCPD has 
been distributing all kinds of publications on peace, democracy and rights and has 
an impressive library at the Ramallah office, no real concerted effort has gone 
into the development of our organization into a full-fledged resource-centre, 
something that we have to acknowledge is requested by the public. As one of the 
only politically and religiously neutral NGOs in the field, we have now decided to 
indeed develop our potential role in providing the public, from children to adults 
with information on peace, democracy and rights.     

At the end of the project period the PCPD will have:  

 

Created poster-boards which in an insightful way explain the 
democratic system, elections and rights to youth. These poster-
boards are distributed throughout different organisations in which 

ACCESS TO DEMOCRACY
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young people are active or come together. Contacts with the 
Ministry of Education on the placement of poster-boards in 
classrooms will also have been initiated.  

 
Created so-called 'toolkits' for democracy, rights and peace. These 3 
different toolkits are an easy, fun way to introduce these different 
topics to schoolchildren. The 'toolkits' are available at PCPD’s 
centres, but we will also have cooperated with youth organisations 
and initiated contacts with the Ministry of Education for their 
distribution.    

 

Successfully launched an 'e-access to democracy' website in the 
first plan year which provides easy and understandable access for 
schoolchildren to documents, games, discussion-forums, 'toolkits' 
and materials related to rights, peace and democracy. 

 

Extended the collection of its central library on rights, peace and 
democracy to include up-to-date research and titles and include 
aforementioned 'toolkits'.  

 

Included modest libraries on rights, peace and democracy in its 
regional centres in Jenin, Tulkarm and Bethlehem.  

 

Promoted its libraries on rights, peace and democracy to a wider 
audience as a way of enabling easy access to documentation for 
people and students to use for research, projects, and personal 
interest.       

Aim: The PCPD is a stable presence in Palestinian civil society with high quality  
programs that directly relate to people’s lives. Due to sound organisational  
and financial management the PCPD is secure in its functioning for the next  
planning period.  

The PCPD has broad experience in the field of democratisation, empowerment of 
marginalised groups and peace-building. Through the years our approach of 
listening to the needs of people and accordingly designing the programs and 
projects has proven to be successful and a guarantee for local ownership and 
engaged participation by our target groups. When we look back at the results of 
our work we see that PCPD trainings and workshops have indeed provided 
women, men, girls and boys with skills useful in coping with everyday life, making 
the most of themselves and participating in a vibrant civil society. We recognise, 
however, that work in our field is ever changing and evolving, and so we must be 
as well.  

Based on the strategic objectives formulated in this document and in line with our 
desire to remain a firm and inspiring beacon for peace and democracy we will go 
forwards.   

IMPROVE THE FINANCIAL SUSTAINABILITY OF THE CENTRE  

At the end of the plan period the PCPD will have: 

AN IMPROVED AND CAPABLE ORGANISATION
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Implemented a more cost effective way of doing projects by intensifying 
the use of our own regional centres, instead of renting from others, and 
by investing in a national training centre that will significantly reduce 
the costs of accommodation.  

 
Generating income by renting out our regional centres and our national 
training centre to NGOs and CBOs, in order to optimise the usage of 
these facilities.  

 

Organised fundraising on the basis of this strategic plan; a complete 
fundraising plan will have guided a concerted and clearly identified 
effort to ensure the financial participation of donor organisations.      

QUALITY IN PERFORMANCE  

At the end of the plan period the PCPD will have:  

 

Strengthened the quality of our programs and projects by increasing 
attention towards monitoring and evaluation. All programs and projects 
will have been more critically assessed and their impact evaluated on 
an ongoing basis; this is used to inform in redesigning, terminating or 
extending activities based on sound knowledge of their results via an 
improvement agenda. 

 

Strengthened the position of our centre in Palestinian civil society by 
intensifying existing relationships in the Community Based 
Organisations Network, the Palestinian NGO Network and regional 
bodies, and actively promoting the formation of new relevant networks 
and coordinating bodies. 

 

Lowered the threshold for people to come to our centres with their 
questions, worries and needs. The regional centres will have become 
local hotspots for community activists and provide a venue to all 
concerned about peace, democracy and rights.   

 

Increased name recognition of the centre by actively underlining the 
fact that it is the centre and not individual trainers or facilitators that 
are the source of our work.    

DEVELOPING THE CAPACITIES OF OUR STAFF AS THE MOST IMPORTANT 
RESOURCE OF OUR WORK  

At the end of the plan period staff will have:  

 

Been assessed according to experience and training completed; this 
assessment will have formed the base of a new comprehensive training 
and updating-of-skills program intended to provide a clear insight into 
staff capabilities and act upon lacunae in knowledge and skills.  

 

Successfully completed the needed training courses, identified for them 
in the comprehensive training and updating-of-skills program, and 
demonstrably implemented new knowledge and skills in their daily 
work.      
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At the end of the plan period the PCPD will have:  

 
Consistently shown its dedication to an independent democratic 
Palestine based on the respect of human rights and civil liberties as the 
promise for today and the reality of tomorrow.                                               

www.pcpd.org
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www.pcpd.org

   

22000066  AAnnnnuuaall  RReeppoorrtt  
PPCCPPDD  YYeeaarr  iinn  RReevviieeww   
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INTRODUCTION  

2006 brought increased insecurity, economic malaise and suppression of 
dissenting voices in the Palestinian territory. After Hamas’ victory in the elections 
for the Palestine Legislative Council, and the subsequent formation of a Hamas-
led government in March, the wider international community initiated an 
international sanctions regime on the Palestine National Authority and thereby 
indirectly on the Palestinian people; making them the first occupied people to also 
suffering from an international sanctions regime in history. Although the 
international sanctions regime did not bring about a decrease in total 
international funding (largely due to the European Union’s TIM mechanism), the 
amount of money donated for development projects nearly halved in favour of 
emergency aid. This international sanctions regime and the diversion of funds 
towards emergency aid have had a severely deteriorating effect on the Palestinian 
territory and on people’s ability to create a home of peace and democracy for 
themselves. The failure of agreement on a National Unity Government in October 
2006, and increased clashes between Hamas, Fatah and other groups further led 
to an air of insecurity, bloodshed and the downgrading, sometimes halting of 
human life as government offices shut down, schools closed, medical facilities 
became understaffed and regular contact between government officials and those 
in the fields of development ended. In sum political freedom and democratic 
practices were confined, leading to their contraction rather than expansion.   

The increase in indiscriminate Israeli brutality towards the Palestinian people after 
the election of Hamas has cost hundreds of lives and crippled many more. 
Throughout 2006 Israel continued expanding existing settlements, building new 
ones, demolishing Palestinian homes, suffocating access and movement between 
and inside the Palestinian territory and the unabated construction of the 
grotesque Colonial Wall, judged as illegal by the International Court of Justice.   

Not only did internal peace and democracy undergo threats from the stalemate 
between Palestinian factions, the external infringement upon Palestinians’ rights 
increased the chance of regular Palestinians falling pray to violent militant 
movements and fundamentalism, thus further upsetting a process towards peace. 
Increased awareness of these risks on behalf of the PCPD staff, and the creation 
of awareness in our target groups, has been an important and valued point of 
action for our centre.   

In this environment we offered opportunities for people to feel in control of their 
lives and like active agents of their development. In a time of despair and 
increased insecurity, PCPD knows that people, especially those in marginalized 
groups need to have a horizon to look forward to. By making sure that our 
activities did go on, and by making sure that our activities were relevant to their 
needs and wishes, the PCPD had the opportunity to create a podium for them to 
express themselves and reaffirm their rights as individuals entitled to peace and 
justice.   

More than once have participants made clear that attending PCPD activities and 
being able to subsequently develop activities of their own has kept them away 
from full depression or mental breakdown; an accomplishment in which we take 
much pride, but which also saddens us.  
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All in all the Palestinian Centre for Peace and Democracy has successfully 
implemented its programs and projects and has continued to be a stable 
presence for those wanting to work on a more equitable, open, democratic society 
in a peaceful Palestine.   

Main developments for the PCPD in 2006  

1. PCPD succeeded in signing agreements for core-funding with Cordaid and 
Kvinna-till –Kvinna.   

2. 4 regional PCPD centres were opened in Ramallah, Jenin, Tulkarm and 
Bethlehem. Since their inception there have been activities occurring on an 
almost daily basis.   

3. The number of employees increased from 6 to 8 
    The number of part-time employees decreased from 8 to 6 
    The number of employees paid on a worked-hours-basis decreased from 12 to 8  

4. PCPD held its 10th annual conference in Jerusalem on the subject of 
participatory democracy. The conference was attended by 173 participants, 
representing 13 NGOs.   

5. 60,000 Palestinians signed an open letter to demand the end of the 
international sanctions regime and violence. This letter was sent out to 
representative offices and embassies in Jerusalem and Ramallah and was also 
submitted to President Abbas and prime-minister Haniyeh.   

6. A popular movement was formed to counter the negative effects the election of 
Hamas and the subsequent international sanctions regime could have / had on 
Palestinians collectively. The movement, which largely consisted of members of 
civil society organisations in Tulkarm, Jericho and Hebron, took an active stance 
against internal strife and promoted a united stance based on national identity 
and a future Palestinian state.   

7. The PCPD Friends Committee was fully approved and initiated by the Board of 
Directors; 180 applications for membership have been approved. 
      

REVIEW OF PCPD’s ACTIVITIES DURING 2006  

In 2006 PCPD implemented almost all of its programs successfully. Although the 
some of our projects ended in June, donors agreed to extend their projects in 
order for us to successfully continue delivering on our promise. Only 3 activities in 
the strategic peace project had to be delayed until 2007 due to late payment by 
the donor. In total PCPD activities had 13,217 participants, of which 6913 were 
female (52 %). The total number of beneficiaries is estimated at 250,000; these 
people saw 31 televised workshops on the Palestinian Declaration of 
Independence.  




